
IEP compliance monitoring
IEP service tracking
Department reorganization to
streamline support
Internal file audits

Goal: Monitor & support IEP compliance
requirements per CA Ed Code

Systems & Accountability

Significant Disproportionality work
Inclusion Task Force
Dual Identified Learners Committee
District Behavior Team (BCBAs) to
increase access to instruction through
behavior support and training

Goal: Disrupt inequitable outcomes for
students with disabilities

Equity Driven Practices

Ensuring ALL students have access to grade
level curriculum & standards
Provide supplemental, evidence based
curriculum
Cross-department PD opportunities for ALL
staff

Goal: Increase student academic achievement
for students with disabilities

Data Driven Programs & Practices

SEDAC
Partnership with SMFC Ed Foundation
New initiatives including: Best
Buddies, Special Olympics

Goal: Foster community partnerships to
provide a sense of belonging &
inclusiveness for those with disabilities

Family & Community Partnerships

Special Education 
Department
 2022-2023

Connection to Strategic Plan
Goal 1: Created learning opportunities for ALL Pre-K through 8th

students resulting in closing the achievement gap and culminating
in personal and academic success in high school and beyond

Connection to Strategic Plan
Goal 2: Reduce inequitable outcomes for ALL students and staff by

prioritizing equity, access, & inclusion

Connection to Strategic Plan
Goal 3: Provide a safe, caring, nurturing, and culturally responsive

environment for ALL students to meet the needs of the whole child.

Connection to Strategic Plan
Goal 2: Reduce inequitable outcomes for ALL students and staff by

prioritizing equity, access, & inclusion


